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WHAT  I S  INSP IRED

LEADERSH IP ?

Most businesses today are looking to

find high impact, cost effective ways

to develop their people without them

being out of the workplace for long

periods of time.  Inspired Leadership

meets this need whilst delivering long

term sustainable results for

individuals and the organisation as a

whole.

HOW  DOES  I NSP IRED  LEADERSH IP  WORK ?

 
Inspired Leadership is about creating sustainable behaviour change, so that the

leaders in organisations step up and stand out. An either/or training program has

limited impact. And learners have no accountability. We decided to fix that.

 

We built a leadership development approach that takes all the good parts of how we

learn, the available tools & constraints and blended them together. We built a

product. And then we built a business. A business in a box.

HOW  CAN  YOU  BENEF I T ?

The Inspired Leadership "Business in a

Box" is just that: a sales tool kit & a

facilitator tool kit - with digital content

that you license per learner.

 

Deciding to partner with Inspired

Leadership means you become part of a

community of Inspired Leaders who can

see how the collaborative economy can

be a game changer, not just for those

who are into AI and robotics, but even for

us in the business of people.

 

Join in. Let's build something special.

O V E R V I E W  O F  I N S P I R E D  L E A D E R S H I P

There are other products out there. Loads of them. In fact you are probably already licensed

on a few tools or products. What makes you use one over the next? Well... the need of the

client! YES and the experience you have working with the tool or product: admin glitches,

not available to help, random price increases, complicated contracts, disorganised etc. We

thought we would fix that too. 

 



1 . Design blended learning experiences that are

globally accessible , personal and fun .

2 . Create a collaborative platform for progressive

learning and leadership practitioners to build and

share innovative and best of breed learning

experiences for mutual benefit .

OUR  STRATEG IC  OBJECT IVE

H OW  T O  P A R T N E R

ADVOCATE CERT I F I ED  CHANNEL

PARTNER

FAC I L I T A TOR

Identify opportunities in

existing or new clients.

Pass on qualified leads to a

certified channel partner.

Earn commission from

closed sales.

No certification required,

just a really good idea of

what Inspired Leadership

is and the benefits.

Identify opportunities in

existing or new clients.

Close sales & conduct

information sessions.

Manages client

relationship.

Earn income through on-

going & repeated revenue.

Certification required.

Full Business in a Box.

Allocated to a path 

Manages relationship with

participants and uplines

Facilitates face to face or

virtual group coaching

sessions.

1 cohort | 4 months | 8

hours

Certification required.

Staying digitally connected is essential , but

building strong human connections through the

face to face sessions & learning cohorts means we

have the best of both worlds .

C O N N E C T E D

Leadership skills are not developed overnight . We

know it takes sustained and intentional effort . We

partner with you & the participants to walk the

journey .

C O M M I T T E D

We challenge ourselves , our clients and our

learners to be courageous . It takes courage to

step out of a comfort zone and try something

new . We do it , will you?

C O U R A G E O U S

OUR  VALUES  

H O W  T O  P A R T N E R  W I T H  I N S P I R E D  L E A D E R S H I P



Each journey is made up of paths. A path is
comprised of 4 modules and is 4 months in
duration . A client ideally signs for 12 months , and

we can partner with them for 2x12 months in

various paths .

J O U R N E Y  P L A N

Leading Self: Understanding Me, Emotional
Intelligence, Conflict Management, Developing
Agility
Leading High Performance: Vision & Goal Setting;
Coaching and Mentoring; Feedback; Meeting
Management
Leading without Authority: Influence,
Communication, Personal Brand; Managing Up
Leading Business: Networking & Collaboration,
Tools for Success, Financial Literacy, Strategic
Leadership.

 
 

E M E R G I N G  L E A D E R S  P A T H S  
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Leading Self: Self-Awareness; Effective
Communication; Crucial Conversations;
Building Trust
Leading Others: Leading Change; Leading High
Performance; Creating a Culture of Learning
and Growth; Managing Poor Performance
Leading the business: Business Acumen;
Understanding my Organisation; Tools for
success; Management Effectiveness

M A N A G E R  T O  L E A D E R  P A T H S

Our core Emerging Leaders Journey is aimed at high
potential future managers, technical or functional
experts and early career professionals.  The goal is
to build essential leadership & foundational skills
and experience whilst building a strong pipeline of
future leaders.  It bridges the gap between high
expectations and the reality of the world of work.

E M E R G I N G  L E A D E R S

The Manager to Leader Journey brings the latest
management and leadership thinking to your
managers using feedback, high impact, and
short duration, face to face group facilitation
and self-directed digital learning which
challenges their continued application of the
learning every step of the way.

M A N A G E R  T O  L E A D E R
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